Yemani families in the Al Sharkiyah village enjoy better health and increased opportunity for participation in education and income-generating activities through a clean water project.
Project summary for <granting agency> 
COMPELLING NEED
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Imagine living in the rural village of Al Sharkiyah situated in Al Marawa District of Hodeidah Governorate in the Republic of Yemen.  Your community is one of the many such communities spread out all over Yemen who have become squatters in their own country after being forcefully repatriated from Saudi Arabia due to the effect of the Gulf Wars of the early 1990s.  The inability to access the basic necessities like potable water and being inflicted with frequent disease outbreaks due to poor quality water, you would likely to be living a life of abject poverty and apathy.  The women in this village have to trek for several hours a day in search of water which they sadly have to pay for from large-scale farmers who own private boreholes.  Lack of access to water also puts women and young girls in constant danger of attack by neighboring males which complicates their lives and further leads to marital problems.

APPEAL FOR FUNDING
$10,000 will help 500 families enjoy better health and have an increased opportunity to participate in educational and income-generating activities.
Support from of $10,000 will help Progressio implement a safe water and hygiene project for 500 families in Al Sharkiyah.  The program will help the families of Al Sharkiyah break the cycle of repeated illness and rise out of the cycle of poverty and lead healthy, prosperous and productive lives. 
ABOUT PROGRESSIO
Why invest in Progressio?
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Progressio
, a U.K.-based progressive international charity, enables poor communities to solve their own problems through support from skilled workers.  Progressio has been working in Yemen since 1973, making us one of the longest established international agencies in the country.  
Progressio seeks concrete ways of strengthening the efforts of people as they work towards socially just development.  We work with local organizations and governments in a huge range of projects that they control.  It is our partners who set the agenda.

Our vision is for every person in the communities where we work to have choices and opportunities, to have their human rights respected, to have their basic needs met and to live a fulfilled life. 

That is why in each country where we work, Progressio has an office run by a full-time representative chosen for their commitment to development and understanding of the local context. Working closely with staff in our London office, the country representative's task is to build partnerships with local development groups and respond to their requests for assistance. He or she will consult with local organizations in assessing projects and deciding what kind of technical input is most valuable.

HOW YOU PLAN TO SOLVE THE PROBLEM
This proposal: Safe water and hygiene project.
With this proposal, Progressio wants to help 500 families improve their health and begin the process of rising out of poverty through: 
· A Safe water and Hygiene program that includes workshops and follow-up presenting the:
· Health benefits of clean and safe water supply

· Benefits and techniques of improved hygiene and point-of-use water purification

· Construction of community water points through the: 
· Formation of a community water management committee
· Utilizing expert engineering consultation in the design and construction of water points 
· Involvement of community members in the construction and training in the maintenance of water points

This will be an empowering program for all families in this community.  Concepts such as hygiene and water purification techniques will have an immediate health impact for the families.  
Short-term investments in increased and safe access to water distribution points will begin to show long-term sustainable impact within three-months.
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For example, the villagers will learn appropriate techniques to purify their water and to keep their water supply clean.  The villagers will form a community water management committee to facilitate the construction of water distribution points as well as take part in training to empower the community to take ownership in the care and maintenance of the water system. 
MEASUREMENT OF SUCCESS
How do we know our programs will work?

Scientific studies show that interventions focused on hand washing techniques have decreased the incidence of diarrhea among children decreased by nearly 50 percent.  And a meta analysis of interventions focusing on hand washing had a larger impact on illnesses than did just hygiene education, 45 percent and 28 percent respectively.  

Interventions targeting point of use water quality have shown to decrease water borne-related illnesses by up to 50 percent. 
BUDGET NARRATIVE
Progressio is requesting $10,000 for this project that will improve the lives of 500 families.  The funds will provide 15 workshops in safe water, hand washing, water purification and hygiene techniques, formation of a community water management committee and enabling the community to utilize the expertise of local water engineers to design and construct the water distribution points, as well as provide training to the community members in the care and maintenance of the water distribution system. Progressio will work in partnership with a local NGO - Abo Mosa Al Ashary Charitable Association in coordinating the implementation of this project.  
CONCLUSION
By partnering with Progressio, you will help 500 families increase their health, increase the children’s ability to attend and focus in school, increase the opportunities for families to participate in income-generating activities and contributing to the long-term development of their community.  
Please don’t hesitate to contact us with questions or to receive supporting documents.

Sincerely, 

Omondi Aloo

Civil Society Capacity Building Coordinator
Progressio Yemen
� Formerly the Catholic Institute for International Relations.





